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Prerequisite Tool 

Oklahoma Public Health Association ACCREDITATION TOOLKIT 

To be eligible for accreditation, health departments must have three documents that have been 

updated within the past five years:  Community Health Assessment (CHA), Community Health 

Improvement Plan (CHIP) and a department Strategic Plan. 

Community Health Assessment is a process that uses quantitative and qualitative methods to 

systematically collect and analyze data to understand health and identify key problems within a 
specific community. The ultimate goal of a community health assessment is to develop strategies to 
address the community’s health needs and identified issues. A variety of tools (Mobilizing for Action 
through Planning and Partnerships) and processes may be used to conduct a community health 
assessment; the essential ingredients are community engagement and collaborative participation.  
(Turnock, B. Public Health: What It Is and How It Works. Jones and Bartlett, 2009). 
 

A Community Health Improvement Plan is a long-term, systematic effort to address public 

health problems on the basis of the results of community health assessment activities and the 
community health improvement process. This plan is used by health and other governmental 
education and human service agencies, in collaboration with community partners, to set priorities 
and coordinate and target resources.  
 
A community health improvement plan is critical for developing policies and defining actions to 
target efforts that promote health. It should define the vision for the health of the community 
through a collaborative process and should address the gamut of strengths, weaknesses, challenges, 
and opportunities that exist in the community to improve the health status of that community.  
(Adapted from: United States Department of Health and Human Services, Healthy People 2010. Washington, DC; 
Centers for Disease Control and Prevention, National Public Health Performance Standards Program, 
www.cdc.gov/nphpsp/FAQ.pdf). 
 

A Strategic Plan is a process aimed at producing fundamental decisions and actions that will 

shape and guide what an organization is, what it does, and why it does what it does. The process of 

assessing a changing environment to create a vision of the future; determining how the organization 

fits into the anticipated environment, based on its mission, strengths, and weaknesses; then setting 

in motion a plan of action to position the organization," with the strategic plan focusing on a range 

of agency level organizational goals, strategies and objectives, including new initiatives.  (Public Health 

Accreditation Glossary of Terms.  htpp://www.phaboard.org)    

 

Examples of each can be found in15.0 Example Documents folder on the Accreditation Toolkit CD. 
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